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Interview with Pier Francesco Guarguaglini

Thequlty cllnge

y ?Imimg recent convenfions in
Mmd Birmingham were i
N Wthat 2007 would be the vear of Finmeece-
o 's intermational success. Now for the Mi-
ﬁ“w of 3 December, Chatrman and
CEO Fier Froncesco Gua lini has sef his
Sights evert higher in order to ﬁmhz target set
e s, use o eolfective effort is going
[ be required if the €16.5 billion revenue
rracurde b b be reached by 2010,
Question. The market seems content
with your resulis but always seems fo ex-
pect more from you. And you haven't
shaken off your competitors. Is growth
becoming more difficult?
Anzwer, Well it's certatnly harder than the
roced that s browght us to where we are, We no
Lnrger have the surprise factor on owr side,
and e 're constanily subject fo elose sordiny
B analyats and competitors. We've made cor-
fawn commefments fo our investors, The re-
aults we re aiming for in 3010 and beyond are
simply the sum of the challenges undertahen
by the various individual companies which
make up the Finmeccanicn Group,
But in order to honour these commitments we need
behind us, with an eye to quality in partieular, which I under-
stand asa Mﬂip&d@ﬂp}:}ya wayof being first and foremost, and
then a way of doing. Quality products which are traceable and
eertifiable have to lie behind the success of any group which, like
our owen, atms to be a teechnological pioneer on the international
scene. But we're looking at personnel quality too, since this is the
first and most precious asset we relyon for cverseeing change and
dﬂﬁqgmmn, mﬁs::mﬁmmmwmyﬂw
competttive envtronment. We haven't spoken fo the analysts as
yet about our quality ideas, preferring to keep to the figures and
targets, but at the Mulan convention we want togo into this aspect
alittle more: speed of delivery, innovation and customer support,







